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camy ot gtrategy Refresh Timescales v

25th November:
Review contributions from
those unable to attend ICP

22nd November:
ICP Workshop takesplace

Engagement
Output Generation

15th December:
Follow on amendments

made andshared

Refresh Strategy By 8th December: 9th December:
Content Strategy refresh isdrafted Circulate for ICPreview

N

23rd December:
Submit to DHSC/

20th December:
Final deadline for

Finalise and submit
Draft Interim

Strategy comments NHS England
December-March March 2023
Next Steps Further engagement on ICP sign off of final interim
interim Strategy strategy
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Sw[2fe . .
The journey sofar

"Creating Healthier Communities” was published in 2019 as the first Frimley Health and Care ICS
Strategy. The strategy was designed following significant co-production between partner
organisations, the third sector, our workforce, patients and the public.

The strategy was heavily informed by the data and insight available from the Connected Care
platform and led to the formation of six Strategic Ambitions which have comprised the programme
architecture for strategy delivery between 2020 and 2022.

The two Objectives of the Strategy are:
e Improving Healthy Life Expectancy
e« Reducing Health Inequalities

All of our strategic intent should be
aligned to theseobjectives.

Creating healthier with everyone
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Our strategicambitions

Community Deals Our People
Wewillagree withour \We want to be

residents, families

and carers how we

Focus on ° \work together to
Wellbeing " aate healthier

We want all people to communities.
have the opportunity to
live healthier lives, no
matter where in our
system they live.

known as a great

place to work, live, :
and to make a Leadership

positive and Culture
difference. for Improvement

We will work together
to build collaboration
at every level across
the system.

Starting Outstanding
Well use of resources

We will offer the best

possible care and support
where it is most needed,

in the most affordable ways.

We want all children
to get the best
possible start in life.

Creating healthier communities with everyone
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November Integrated Care Partnership (ICP) -

The ambition stations

Opportunity to familiarise and comment on the ambitions.

Each station will share information relating to the ambition around the following:
e Background to theambition
o« What have been the achievements to date
o« What next for theambition?

There will be then be the opportunity to discuss the following:

o Does the ambition still reflect what we want to achieve as a system?
e« What has changed for this ambition?
e What three areas of focus would you like to see reflected in the refresh?

Creating healthier communities with everyone
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o,

What next?

Insight &
Invelvement Portal

We will keep you updated as this work develops
via our Insight and Involvement Portal:

insight.frimleyhealthandcare.org.uk

Creating healthier communities with everyone


https://insight.frimleyhealthandcare.org.uk/peopleandcommunities
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Insight and
involvement Portal

Downloadable resources
* |ICP Assembly pre-reading & slide pack
e Strategy refresh ambitions boards
) e 2019 strategy
Links to prmgde feedback on each ambition

 Does the ambition still reflect what we want to achieve
as a system

 What has changed since 2019

 \What three areas of focus would you like to see
reflected in the strategy refresh

Creating healthier communities with everyone
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Starting well O

Frimley Health and Care
SEME

The purpose of Starting Well iz to work towards improving outcomes for children and families,
working closely with communities across our population by engaging effectively with
community groups, voluntary sector organisations and families. Qur aim is to better
understand the driving factors behind differing health outcomes and particularly barriers to
opportunity and healthier choices. Qur overall aim iz to improve equity across Frimley. Taking a
co-produced, asset-based approach to make a positive impact.

and early years and our agreed priorities were vulnerable children and families and childhood
ocbesity.

Ev promoting the habits of a healthy family we aimed to maximise the many opportunities

that health, education and care professionals have to interact with families and influence
behaviour including diet, oral health, supporting breast feeding and reducing smoking

particularly smoking in pregnancy.

We wanted to build on the existing resources that families and children have available

reducing confusion by having a 'single front door’ and developing an accessible suite of tools,
translated and available for all cur families. We wanted to work with places who understand

their population and build on existing local initiatives.
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Starting well - Achievements

Tha Equity Plan is a kay foundation for Starting
Wall. The datzilad analysis of population and
workforca highlightad diffarancas raelating to
athnicity and daprivation, for cxampla woman
in Slough ara half as likehy to ba taking folic
acid a5 worman in Bracknall. We workad
collaborativaly with our Maternity Voicas
Partnarship holding facus groups with local
woman in Slowgh and Bushmeor to co-producs

tha Egquity Plam and wa are now starting to
implamant by:

= promoting cultural awarenass, allyship and
baing an activa bystandar.

= planning a serias of communication &
angagamant avants for womean and
familias inSlough.

= reviegwing and improving resources and usa

of sranslators.

Tha davelopmant of tha Frimley Haalthler
Together websita has craated a singla digital
front door for families and professionals.
Alongsida tha Maternity Wabslfs we now hava a
comprahansive library of informaton which is
alsowarbally translatabla through "Racite Ma®. In
agdition succassful campaigns and resourcas
have includad:

= Ready for Pregnancy and Paranthood -
startad in Frimlay and axpandad acrosstha
South East Physical translated resourcas
davaloped and shared through community

vanuas.

= Solihull parenting modules, translatad ina
wariaty of languagass—ovar 20000 ragistarad
lsarnars.

= Matarmity personalisad cara app launchad in
Dctobar has over 200 downloads. Enablas
parsonal dacision making and signposting to
widar resocurcas.

The focus on Healthy Sehaviours has includad

* Davalopmant of 2 Frimlay wide "Healthy
Waight' group bringing togethar placas to
shara thair initiativas and map axisting
assats.

= Mational Child Maasuramant Programma
data has shown high lavals of owvar-waight
and cbesa childran, particularhy in Slough
and Eushmoor. We ara delivaring "This Mum
Mowaz” training across our 5 Haalth Visiting
and matarnity taams with a focus on
Gastational Diabates.

= Cur Smoka-fras pragnancy initiativas hawa
|'-=|:l.| ted in tha lowast smoking in pregRancy
ratas in tha South-East. Wa work closahy with
tha specizlist stop smaoking servicas and ara
implamanting a hospital-based offar for
WOTTI& .

= During COVIDwa know that woman oftan falt
isolatad after pregnancy. Wa continua to
work across Pubklic Haalth, Hazlth Visiting and
Midwifary taams and closaly with our
Maternity Voicas Partnarship to devalop

antanatzl and h.Ll.i.EI_EH.'id.LI:LE paarsuppart.

Working with tha swccassful Innovation Fund
wa daveloped a bespoka Childran and Young
Propla funding straam for community groups
and wvoluntary sector organisations who waork
with childran, young peaopla and familias. Tha
programema has providad an opportunity o
share insight and laaming with this cohort of
community groups. Tha 17 projects fundad
includa:

' -E.h-ﬂ:-tﬂ:.ﬂ'ﬁ':ti':'"' Food and Fun family ewants_

* Thamas Hospica family days for bareavad
childran and familias.

= Sgvaral projects creating green spacas,
willdflowar and vagetable gardans.
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Starting well - What next?

Thare is a clear casa for graatar and fastar transformation of CYP cara and sarvicas:

« & quarter of our population are CYP.

« Wa know that there e varlation in the care of CYP and thelr outcomes that we must tackls

« The pandemic has widened exlsting health Inegualities and worzensd the health of our CYP,
particularly thelr mental health.

= Tha cost-af-living crigls will affectiow-Incoma houssholds more, predicted to bring halfa
millllen forchildren Inte abesolute poverty thie year, and thiels setto getworse In coming years.

« Tha haalth and care services that we provide to CYP are struggling to mestdemand.

Wa have an ambitious programme, shaped and agread by tha Place and CYF leads from across tha
systam with the support of collazgues in neighbouring IC5s. Theair commitment is to work togethar to
daliver this programme, alongside thair day-to—-day responsibilitias for managing and lsading CYF
sarvices across the|Ch.

Within 5tarting Wall wa will continua closa working with

tha maternity and neonatal teams as a critical
compaonant of tha programma. Prioritias could includa:

= Addressing health ineguaitfles through a
focusssd approach fo mesting the neads of
vulnerable children who experlence deprivation
and poverty across our communities focusing on
some key areas of Inaquality, such as childhood
obeslty, achool readiness and exposure fo
adverss childhoodexperiences.

= Bables and children and the firat 1001 days.

= Working together with Public Health,
atrengthening parfinerships around hsalth
vietfing and school nurzing.

= Prograssion with dellvering cur Sygasr Equity Plan
focusing on resources, service dellvery and
WOrKIOrce.

« Bulld on the exlsting forums bringing together
Public Health, Haalth Visiiing and School Hursing
leade Including Healthy Welght, Infant Feeding
and 0-13 Publlc Health Leads groups fo share
learning and inltatives and creafe a Frimlay
approach.

« Continue to signpost to local community groups
and aseats, working with places to understand
how bast to collats, manage and ehare
Information.
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